PROJECT REGISTRATION FORM
DISTRICT: 42710X ROTARY CLUB: RIONEGRO

NAME PROYECT: ENVIRONMENTAL MANAGEMENT OF THE QUEBRADA
LA MOSCA, MUNICIPALITIES OF RIONEGRO AND GUARNE

AREAS OF FOCUS

PEACE AND CONFLICT PREVENTION/RESOLUTION |:| DISEASE PREVENTION AND TREATMENT

ﬂ WATER AND SANITATION & MATERNAL AND CHILD HEALTH
E BASIC EDUCATION AND LITERACY ECONOMIC AND COMMUNITY
DEVELOPMENT

X ENVIRONMENT

1. OBJECTIVES

This project seeks to contribute to the resolution of environmental problems; to promote intersectoral and inter-institutional work
to solve problems with a high educational content (development of competencies to promote an ethical, comprehensive and
quality education); to the promotion of group and community work. The area of influence of the Quebrada La Mosca as a source
of interest, but with the ability to reach the general environment of the local water component.

2. NEEDS

It is necessary to train and implement sanitation and environmental education measures, to achieve objectives such as
improvement of the quality of life of the inhabitants, and general conditions of the environment. To serve as a preamble in
conducting educational campaigns for sanitation based on hygiene and safe water, caring for the environment. Promote
participation activities in the spaces of the creek that require cleaning, reforestation and the empowerment of communities
towards this natural resource.

This project will have a community reach of more than 300 families who live near the creek with more than 1200 inhabitants,
but there are also more than 20 companies settled in this public service corridor directly influenced by the Quebrada La Mosca,
on its way from the municipality of Guarne where it rises to Rionegro where it empties into the Negro river.

Beneficiaries

Direct Beneficiaries Indirect Beneficiaries
1200 2800

Activities to develop:

] Recognition and participation in the construction of social and cartographic maps, based on participatory diagnoses.

] Education and training for community leaders, organized groups (schooled or not) in the recognition of resources and their
eco-systemic value, to strengthen an environmental culture, through training, research, communication and dissemination for
active participation.

] Raise awareness in the community about the importance of conservation, preservation and management of the environment,
with a fundamental concept on the issue of Safe Water.

] Promote social, natural and cultural sustainability in the community, allowing important results to be obtained in solving
problems that are currently being presented in order to mitigate future ones.

3. SUSTAINABILITY



The work of identifying problems through community inclusion, with the construction of a social map developed with the
participation of the community itself, will generate the proposal to establish plans, programs and projects with the leaders of
the Aqueduct and Community Action Boards. , as well as with the educational institutions that exist in the surroundings of the
Quebrada La Mosca. The participation of the companies in the sector is very important, achieving support agreements through
the issue of Social and Environmental Responsibility of the same.

The social and economic component of the area can be a favorable point in the development of the scope of the environmental
component that is intended through inclusion, education and training.

The duty of municipal institutions, in this case the Administrations of the Guarne and Rionegro Municipalities, and the
Environmental Corporation of this Region, cannot be ignored, who are fundamental and competent in these matters. In front of
them it will be necessary to manage, resources, aid in pedagogical support or accompaniment, as well as control and monitoring
of the environment and its communities, as a guiding principle of the sustainability of this project.

4. BUDGET
Rubro Descripcion del Rubro Valor en COP UsD$
Designs and reports of calculation, plan and process of

Previous studies. discharges, hydrology and hydraulics.

25.000.000 7.143

Sanitation and construction of the Sewerage system, and

Materials and labor infrastructure improvement Treatment Plant

62.000.000 17.714
Forest material, Forest recovery activities and training and environmental
compost, tools, labor, awareness
material and trainers. 32.000.000 9.143
Communication Disefio y elaboracién de piezas comunicacionales — trimestral

1.200.000 343
Total 120.200.000 34.343
Approximate exchange rate 3.500

5. PROJECT FINANCING (EXPECTED)
Project cost USD$ 34.434
Local Club USD$ 3.500
Sponsoring Clubs UsD$ 15.000
District 4271 USD$
1.200

International District USD$ 7.234
Rotary Foundation uUsD$ 7.500

Thank you for your support, our club will help the community solve its most important needs. We thank you for analyzing this
project; For more information, please contact:

Name: Sandra Milena Idarraga R. Email: mileidarraga@gmail.com Cell phone: 3127176653



